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Finance Committee Meeting Agenda 
Tuesday, February 14, 2017 

7:00 P.M. – TEAO – Room 200 
  
                                                                                                                 PAGE NUMBER  

   
1.   Approval of Minutes – Meeting on January 17, 2017.........................................2  

2.   Monthly/Year to Date Financial Reports – January 2017 .................................4 

3.   Public Comment 

4.   Investment Options for Schools – John Molloy, Managing Director, PA 
      Local Government Investment Trust .................................................................45   

5.   Cash Flow Analysis – David Francella, Controller...........................................71 

6.   FY 2017-18 Budget Development .......................................................................73 

                a.   Summary     
                b.   Referendum Exceptions 
                c.   Tax Impact 
                d.   Projection Model 
                e.   Impact Items 
                f.   Calendar 
7.   Other 

8.   Future Meetings to be held at 7:00 P.M. 

                a.   Monday, March 13, 2017 held at CHS Cafeteria 
                b.   Monday, April 17, 2017 held at CHS Cafeteria 
                c.   Tuesday, May 9, 2017 held at TEAO in Room 200 
                d.   Wednesday, May 31, 2017 at 6:30 P.M. held at TEAO in Room      
                      200 
 

                Committee Goals 
1.  Assist in the formulation and review of the District budget.  Identify and review budget impact items.  
2.  Maintain the budget projection model using financial strategies and assumptions approved by the Committee. 
3.  Review fund balance commitment strategies and analyze the impact for budget development. 
4.  Identify the District’s finance and budget related information to be communicated to our community residents and    
     work with the District’s communication contact to compose and distribute the information. 
5.  Support advocacy strategy to promote legislation related to improving the District’s financial and budget situation.   
6.  Work in conjunction with the Facilities Committee to maintain funding of the capital improvement plan. 
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Draft 
 

Finance Committee Meeting Minutes 
 

January 17, 2017 
TEAO Room 200 

7:00 P.M. 
 

Attending all or part of the meeting: 
 
Board Committee Members: Todd Kantorczyk, Chair, Kevin Buraks, Rev. Scott 

Dorsey, Roberta Hotinski 
 
Other Board Members: Douglas Carlson, Virginia Lastner, Edward Sweeney, 

Kate Murphy, Michele Burger 
 
T/E School District Representatives: Dr. Rich Gusick, Dr. Andrea Chipego, Jeanne Pocalyko, 

Art McDonnell, David Francella, Dr. Wendy Towle, Mark 
Cataldi, Dr. Mike Szymendera 

 
Other: None 
   
Community Members:     Travis Hartley, Jamie Lynch, Christine Wright, Tarin 

Cataldo, Jerry Henige, Ray Clarke, Barry Sandler, Giulia 
Ghibellini, Doug Anestad, Liliane Min, Susie Geib, Dan 
O’Brien 

 
 
Approval of Minutes: 

• The Committee approved the minutes of the December 13, 2016 meeting.  
 
Monthly/Year to Date Financial Report – December 2016: 
  

• The Committee reviewed the Treasurer’s report for December 2016.  Mr. Francella reported that 
local revenue is consistent compared to this same period last year.  State revenue is higher due 
compared lack of subsidy payments at this point last year.  Expenditures are consistent with last 
year.  
  

Review of 2017 Committee Goals: 
 

• The committee reviewed the established goals and no changes were recommended.      
 
FY 2017-2018 Budget Development: 
 

• Mr. McDonnell reviewed the 2017-18 Preliminary Budget including the projected tax impact 
from the Act 1 index and referendum exceptions, budget impact items and key dates.      

 
Fund Balance and Capital Funding: 
 

• Mr. McDonnell reviewed the District’s history of the capital funding plan that has included a 
combination of transfers from the General Fund from committed fund balances and bond 
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Draft 
 

Finance Committee Meeting Minutes 
 

proceeds.  The capital plan uses the infrastructure report as the basis of long-term planning 
reported on Capital Sources and Uses report. 

 
• The Committee discussed budgeting funds for the capital plan through a combination of fund 

balance commitments and general fund transfers included in the annual authorized budget.   The 
Committee discussed ways to achieve past funding levels of the long-term capital plan at a goal 
of 25% fund balance commitments and 75% bond proceeds for five years of the capital plan.  The 
Committee plans to revisit this topic in the future and agreed to include $1.2M in the 17-18 
preliminary budget as a contingency amount.   

 
 
Proposed Resolution Opposing Property Tax Elimination: 
 

• Mr. Sweeney updated the Committee on the probability of property tax elimination legislation 
being re-introduced by the PA General Assembly this session.  He mentioned a PSBA alert sent 
to districts to warn them of the severity of this bill.  Dr. Gusick discussed the aspects of the 
previous Senate Bill 76 from 2015.  Similar legislation would eliminate property taxes levied by 
school districts, except for existing debt payments.  The lost revenue would be replaced by 
increasing both the state personal income tax and sales/use tax.  The districts would receive this 
revenue entirely from the state.  Mr. McDonnell then reviewed some potential implications if this 
legislation of this type were to pass.   

• The Committee agreed to have the administration prepare a resolution opposing property tax 
elimination legislation to be placed on the next Board meeting agenda.            

 
Other: 
  

• Mr. McDonnell reviewed the Audit RFP.  Based on the results, it was recommended that the 
district retain Maillie, LLP for the next 3 years.  The Committee agreed this be placed on the 
next Board meeting consent agenda.  

 
Public Comment: 
 

• Ray Clarke commented on the budget development. 
• Doug Anestad commented on the budget development. 
• Lilliane Min commented on the proposed resolution opposing property tax elimination. 
• Jerry Henige commented on the proposed resolution opposing property tax elimination. 
• Xavier Arnold commented on capital funding. 
• Barry Sandler commented on capital funding. 
• Giulia Ghibellini commented on the proposed resolution opposing property tax elimination. 
• Jamie Lynch commented on the proposed resolution opposing property tax elimination. 

 
Adjournment: 
 

• The meeting adjourned at approximately 9:18 P.M. 
 
Next Meeting: 
 

The next meeting is Tuesday, February 14, 2017 at 7:00 P.M. 
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PLGIT – The Pennsylvania Local Government Investment Trust
P.O. Box 1027   Harrisburg, PA 17108-1027

1-800-572-1472   www.plgit.com

The Expansion of 
Permitted Investments In Pennsylvania:

a

Act 10 of 2016 & the
PLGIT Investment Line-up Overview

February 2017
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Overview

 Background of Act 10 of 2016

 Overview of PLGIT Investment Line-up

 Security Descriptions
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Background of Act 10 of 2016
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Challenges Facing Local Governments and Schools
• Short-Term Treasury and Agency yields impacted heavily by the Federal Reserve’s near-zero

overnight target rate policy since 2008

- Local governments and schools have been suffering a substantial reduction of interest 
earnings each year due to the extremely low interest rate environment

• Federal Agency supply is decreasing, which further pushes down rates, and could potentially
completely disappear

• Impending changes in the regulatory environment will further limit the supply of high-quality short-
term money market securities, consequently putting further downward pressure on short-term
interest rates

• Lack of uniformity among current investment statutes and descriptions for Pennsylvania Local
Governments and Schools regarding permitted investments

• Lack of diversification given limited investment options available in Pennsylvania
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Act 10 of 2016 – Expanding PA Permitted Investments
• Seeking higher yields is not the only issue:

– Dwindling supply of permitted investments

– Banking regulation changes

– Inconsistency in PA investment codes

– Lagging best practices of Government Finance Officers Association* (“GFOA”) and most other
states

• Act 10 of 2016 (“Act 10”) enables, but does not require:

– Additional investment types for operating funds

– Unification of the different investment codes

– Aligns PA local government investment opportunities with most other states

• Act 10 requires important safeguards:

– Credit quality and maturity criteria, which we believe are valuable risk management tools

– High credit quality standards

– Relatively short maturity standards
*Source: www.gfoa.org
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Current & Act 10 Permitted Investments Overview
• Under prior law, local government and school investment codes vary by entity type and class.
• Act 10 enables all PA local governments and schools to have the same opportunities and aligns

permitted investments with best practices.

Government Type Current Fixed Income Investments Act 10 Permitted Investments –
“Prime” Securities

US
Treasuries

Fed
Agy*

Bank 
Deposits
& Bank 

CD’s

G.O. Debt of 
Comm. And PA 

Local Govt’s

MMF
and 

LGIPs
Commercial 

Paper
Bankers’ 

Acceptance
Negotiable 

CD’s
Boroughs      Act 10 Act 10 Act 10

Cities, 1st & 2nd Class       Act 10 Act 10

Cities, 3rd Class      Act 10 Act 10 Act 10

Counties –2nd & 2A Class       Act 10 Act 10

Counties 3rd – 8th Class       Act 10 Act 10

Municipal Authorities      Act 10** Act 10 Act 10

School Districts      Act 10 Act 10 Act 10

Twps of 1st Class      Act 10 Act 10 Act 10

Twps of the 2nd Class      Act 10 Act 10 Act 10

– Currently Permitted Act 10 – Act 10 Permitted
*Generally only short-term Federal Agencies with maturities less than 397 days, Act 10 allows for longer maturities
**Currently some Authorities are permitted to invest in commercial paper
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Overview of New Investment Types
Commercial Paper
• Corporations or other business entities, issue short-term debt, generally between 1- and

270-days, to finance accounts receivable, inventories, and meeting other short-term
liabilities.

• Issued at a discount, pays face value at maturity.
• Creditworthiness relates to the credit of the issuing company.
• Generally, higher yielding than government securities.

Bankers’ Acceptances
• Commercial banks issue these short-term instruments, generally from 1- to 180-days, to

facilitate commercial trades.
• Issued at a discount, pays face value at maturity.
• Creditworthiness relates to the credit of the issuing bank.
• Generally, higher yielding than government securities, though slightly less than

commercial paper.
51



Overview of New Investment Types
Negotiable Certificates of Deposit
• Issued by a nationally or state-chartered bank, a federal or state savings and loan

association, or a state-licensed branch of a foreign bank, generally maturities are within
7-days and 5-years (3-year maximum maturity in Act 10).

• Pays face value and interest at maturity or sold at a discount and pays face value at
maturity.

• Creditworthiness relates to the credit of the issuing company.
• Generally, higher yielding than government securities.

Insured Bank Deposit Reciprocal
• Deposits at one Federal Deposit Insurance Corporation (“FDIC”) insured financial

institution, that are above the FDIC-insured limit of $250,000, are redeposited by the
original FDIC-insured institution in additional FDIC-insured institutions such that no one
institution has greater than the insurance limit, and at the same time, other FDIC-insured
institutions deposit their customers’ funds in an equal amount at the first institution.
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Act 10 Risk Limiting Provisions
• Additional investment options will allow for PA local governments and schools to more fully diversify

their investments.
• Limiting maturity and requiring high credit ratings helps limit risk.

*NRSROs – Nationally Recognized Statistical Ratings Organizations (for example, S&P, Moody’s, Fitch)

Prudent Risk Limiting/Management Provisions

Security Type Risk Limiting Factors

Federal Agency
• Some agencies are fully backed by U.S. Government
• Other agencies are strongly supported by the Federal Government
• Rated at least “A” by at least two NRSROs*

Repurchase Agreements • Must be collateralized by U.S. Treasury or Federal Agency securities

Commercial Paper • Rated in top short-term category by at least two NRSROs*
• Maximum maturity of 270 days

Bankers’ Acceptances • Rated in top short-term category by at least two NRSROs*
• Maximum maturity of 180 days

Negotiable CD’s

• For CD’s with maturities less than one year, must be rated in top short-term category by
at least two NRSROs*

• For CD’s with maturities greater than a year, must be rated at least “A” by at least two
NRSROs*

• Maximum maturity of three years or less

Insured Bank Deposit Reciprocal • All deposits are 100% FDIC-insured.

53



Current Money Market Yield Curve
• Yields on Commercial Paper and Negotiable CD’s remain attractive alternatives to Treasury Bills and

short-term Agencies where yields are constrained by Fed policy.
• CP/CD rates vary significantly by issuer.

Source: Bloomberg, as of January 31, 2017, PFMAM.  Information on CD/CP ranges are estimates based on independently compiled data, are 
for general information purposes only, and are not intended to provide specific advice or specific recommendations.
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Overview of 
PLGIT Investment Line-up
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PLGIT Investment Line-Up

PLGIT Portfolio (Class, PLUS, I-Class)
• No changes to PLGIT Portfolio or its 3 share classes
• Continue to offer all current cash management services

PLGIT/PRIME Portfolio
• Investment policy updated to take advantage of all newly permitted investment options
• Expanded availability to all PLGIT Investors

PLGIT CD Purchase Program
• No change to the CD program
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PLGIT Investment Line-Up
PLGIT/TERM
• No changes for Investors who currently hold PLGIT/TERM investments
• Future PLGIT/TERM investments will take advantage of new permitted investments

PLGIT/ARM Pool
• No change to PLGIT/ARM

PLGIT/ARM Individual Portfolios
• If the bond documents permit the new investments or include language that

references “investments permitted by law” an IP could invest in the new permitted
investments

PLGIT – Separate Account Management (SAM)
• Investors will need to update their investment policies to reflect new permitted

investments. PLGIT can assist investors with providing sample language.
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Potential Benefits of Prime Funds
• A comparison between historic gross yields on iMoneyNet’s 50th Percentile Government Institutional and

Prime Institutional funds is depicted in the graph below.
- The average difference between the iMoneyNet 50th Percentile Government and Prime funds over 

the prior 3 year period ending December 31, 2016 is 16 basis points (0.16%).

Source: As measured by the average of the gross rate advantage of the 50th percentile of the iMoneyNet Fund Rankings for Prime Funds over 
the 50th percentile of the iMoneyNet Fund Rankings for Government Funds for the five years ended December 31, 2016.  The iMoneyNet Prime 
Institutional Average includes 109 highly rated Prime funds, and the iMoneyNet Government Institutional Average includes 322 highly rated
Government funds.
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Source: Bloomberg, as of January 31, 2017, PFMAM.  Information on CD/CP ranges are estimates based on independently compiled data, are  for general information purposes only, and are not intended to provide specific advice or specific recommendations.

Key Benefits of PLGIT/TERM
• Enhanced Yield – Commercial paper, negotiable CD, and bankers’ acceptances investments typically

offer a yield advantage compared to other permitted investment vehicles
- Yields on commercial paper and negotiable CD’s provide potentially higher yields in the 60- to 

365-day space for TERM Portfolios
- Below is a current yield comparison between commercial paper/negotiable CD’s and U.S. 

Treasury and federal agency securities
• Diversification – An investment in PLGIT/TERM, in addition to your entity’s overall cash and

investment portfolio, provides another layer of diversification

Money Market Yield Curve Comparison
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Security Descriptions
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U.S. Treasury Obligations
• Issuer: - U.S. Treasury

• Credit Quality: - Generally considered to be risk-free, AA+ (S&P)/Aaa
(Moody’s)

• Maturity: - 1 month to 30 years

• Yields: - Relatively low

• How they work: - U.S. Treasury Notes and Bonds (1+ years to maturity) 
pay a coupon semi annually and pay par amount at 

maturity

- U.S. Treasury Bills (under 1 year to maturity) pay par 
amount upon maturity

• Bought/Sold: - Bought and sold in primary and secondary markets

• Liquidity: - Very liquid
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GNMA Obligations 
• Issuer: - Financial Institutions approved by the  

Government National Mortgage Association

• Credit Quality: - AA+ (S&P) / Aaa (Moody’s), Backed by the full faith and credit of 
the U.S.

• Maturity: - 1 day to 30 years 

• Yields: - Slightly higher than Treasuries

• Risks: - Interest rate risk, extension risk, prepayment risk and  
reinvestment risk

• How they work: - Cash flows based on a pool of mortgages; securities pay periodic 
coupons, comprised of the principal and interest payments from 
the borrowers, and pay par amount upon maturity or prepayment 
date

• Bought/Sold: - Bought and sold in both primary and secondary markets

• Liquidity: - Moderate to high liquidity
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Federal Agency/GSE Obligations 
• Issuer: - Federal Agencies       

- Government sponsored enterprises (GSE)

• Credit Quality: - Most are AA+ (S&P) / Aaa (Moody’s) 
- Most are not full faith and credit

• Maturity: - 1 day to 30 years 

• Yields: - Slightly higher than Treasuries

• Risks: - Interest rate risk, reinvestment risk and, if callable, risk of being 
called

• How they work: - They pay a coupon either annually, semi annually, 
quarterly or monthly and pay par amount upon final 
maturity

• Bought/Sold: - Bought and sold in the primary and secondary markets

• Liquidity: - Generally high

63



Bank Deposits and Bank Certificates of Deposit
• Issuer: - Commercial Banks, Credit Unions, Savings Banks

• Credit Quality: - Varies
- First $250,000 insured by FDIC, NCUA
- Then, must be secured by collateral (Act 72)

• Maturity: - Overnight for bank deposits    
- Greater than 7 days for CD’s

• Yields: - Bank deposits - low

- Bank CD’s - moderate (depends on credit quality)

• Risks: - CD’s may have early withdrawal penalties

• Bought/Sold: - Directly from bank or credit union, brokers, or investment advisors

• Liquidity: - Bank deposits - highly liquid 
- FDIC-Insured CDs’ - illiquid   
- Collateralized CD’s - illiquid
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General Obligation Debt of the Commonwealth of PA 
and PA Local Governments

• Issuer: - Commonwealth of PA and its Local Governments

• Credit Quality: - Varies (not always rated), may carry bond insurance, no credit 
rating requirement in PA codes

• Maturity: - 1 week to 30 years 

• Yields: - Tax-exempt return (usually lower than comparable maturity 
Treasury)

• Risks: - Interest rate risk - increases with maturity   
- Credit risk - minimal due to G.O. structure

• Bought/Sold: - Notes or Bonds are issued by state and local governments and 
sold through an underwriter or selling group

• Liquidity: - Not a liquid secondary market
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Money Market Mutual Funds
• Issuer: - Financial institutions, Banks

• Credit Quality: - AAAm / Aaa-mf

• Maturity: - Overnight

• Yields: - Low

• How they work: - Constant Net Asset Value (Low Volatility) 

• 2a-7 funds (money market mutual funds)

• “$1 in, $1 out”

• Fees netted from income

• Risks: - Minimal - must invest in only permitted investments

• Bought/Sold: - Bought and sold through brokerage companies, mutual 
fund firms and banks

• Liquidity: - Daily liquidity
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Commercial Paper
• Issuer: - Corporate entity which may include a bank holding company

• Credit Quality: - Secured by credit and cash flow of the issuer

• Maturity: - 1 day to 270 days

• Yields: - Slightly higher than government obligations, depends on credit 
of issuer

• Risks: - Credit risk – minimal with adequate constraints       
- Reinvestment risk – minimal when matched to cash flows

• How they work: - Sold at a discount, pays face value upon maturity

• Bought/Sold: - Bought and sold directly from corporations and in the secondary 
market through broker/dealers

• Liquidity: - Moderate to high
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Bankers’ Acceptances
• Issuer: - Commercial banks

• Credit Quality: - Obligation of the issuing bank secured by the value of trade 
goods financed; May be eligible for presentment to the Federal 
Reserve at face value

- Irrevocable obligation of issuing bank

• Maturity: - 1 day to 180 days

• Yields: - Slightly lower than commercial paper

• Risks: - Credit risk – minimal with adequate constraints,        
- Reinvestment risk – minimal when matched to cash flows

• How they work: - Short-term instrument issued by a firm that is guaranteed 
by a commercial bank, sold at a discount and pays face value 
upon maturity 

• Bought/Sold: - Directly from issuers or in secondary markets

• Liquidity: - Moderate to high
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Negotiable Certificates of Deposit
• Issuer: - Commercial banks

• Credit Quality: - Based on bank rating
- More senior than commercial paper

• Maturity: - 7 days to usually up to 5 years

• Yields: - Usually slightly higher than government obligations

• Risks: - Credit risk – minimal with adequate constraints       
- Reinvestment risk – minimal when matched to cash flows

• How they work: - Pay par amount plus interest on maturity date

• Bought/Sold: - Traded in the secondary markets, usually in lots of $1 million or 
more

• Liquidity: - Moderate to high
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Disclosures
This information is for institutional investor use only, not for further distribution to retail investors, and does not represent an offer to sell or a solicitation of an 
offer to buy or sell any fund or other security. Investors should consider the investment objectives, risks, charges and expenses before investing in any of the Trust’s 
portfolios. This and other information about the Trust’s portfolios is available in the current Information Statement, which should be read carefully before investing. 
A copy of the Information Statement may be obtained by calling 1-800-572-1472 or is available on the Trust’s website at www.plgit.com. While the PLGIT, 
PLGIT/ARM and PLGIT/PRIME portfolios seek to maintain a stable net asset value of $1.00 per share and the PLGIT/TERM portfolio seeks to achieve a net asset 
value of $1.00 per share at its stated maturity, it is possible to lose money investing in the Trust. An investment in the Trust is not insured or guaranteed by the 
Federal Deposit Insurance Corporation or any other government agency. Shares of the Trust’s portfolios are distributed by PFM Fund Distributors, Inc., member 
Financial Industry Regulatory Authority (FINRA) (www.finra.org) and Securities Investor Protection Corporation (SIPC) (www.sipc.org). PFM Fund Distributors, Inc. is 
a wholly owned subsidiary of PFM Asset Management LLC. 

A description of the PLGIT CD Purchase Program is contained in the PLGIT Information Statement. The Information Statement contains important information and 
should be read carefully before investing. Investors may purchase Certificates of Deposit through the PLGIT CD Purchase Program only by executing an investment 
advisory agreement with the Trust’s Investment Adviser, PFM Asset Management LLC. 
SMPLGIT, PLGIT-Class Shares, PLGIT/PLUS-Class Shares, PLGIT/I-Class Shares, PLGIT/PRIME, PLGIT/TERM, PLGIT-CD, PLGIT/ARM, PLGIT/SAM, and PLGIT-CAP are 
service marks of the Pennsylvania Local Government Investment Trust.

This material is based on information obtained from sources generally believed to be reliable and available to the public, however PFM Asset Management LLC 
cannot guarantee its accuracy, completeness or suitability. This material is for general information purposes only and is not intended to provide specific advice or a 
specific recommendation. All statements as to what will or may happen under certain circumstances are based on assumptions, some but not all of which are noted 
in the presentation. Assumptions may or may not be proven correct as actual events occur, and results may depend on events outside of your or our control. 
Changes in assumptions may have a material effect on results. Past performance does not necessarily reflect and is not a guaranty of future results.

This presentation is only intended for institutional and/or sophisticated professional investors. This material is intended for informational purposes only and should 
not be relied upon to make an investment decision, as it was prepared without regard to any specific objectives, or financial circumstances. It should not be 
construed as an offer or to purchase/sell any investment. Any investment or strategy referenced may involve significant risks, including, but not limited to: risk of 
loss, illiquidity, unavailability within all jurisdictions, and may not be suitable for all investors. To the extent permitted by applicable law, no member of the PFM 
Group, or any officer, employee or associate accepts any liability whatsoever for any direct or consequential loss arising from any use of this presentation or its 
contents, including for negligence. This material is not intended for distribution to, or use by, any person in a jurisdiction where delivery would be contrary to 
applicable law or regulation, or it is subject to any contractual restriction. No further distribution is permissible without prior written consent.
The views expressed within this material constitute the perspective and judgment of PFMAM at the time of distribution and are subject to change. Any forecast, 
projection, or prediction of the market, the economy, economic trends, and equity or fixed-income markets are based upon current opinion as of the date of issue, 
and are also subject to change. Opinions and data presented are not necessarily indicative of future events or expected performance. Information contained 
herein is based on data obtained from recognized statistical services, issuer reports or communications, or other sources, believed to be reliable. No 
representation is made as to its accuracy or completeness.
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Draft

1 Budgeted Anticipated Revenue $132,548,225
2 Budgeted Anticipated Expenditures $137,910,452
3 Preliminary Operating Deficit ($5,362,227)

4 Estimated Property Tax Revenue from: 
5 Act 1 Index of 2.5% $2,588,058
6  *Referendum Exception of .466% $482,587
7    *Referendum Exception of .440% $455,966
8               Preliminary Operating Deficit ($1,835,616)
 

FY 2017-18 Budget Summary
(with Estimated Act 1 Index and Referendum Exception Tax Revenue)

*Eligible Referendum Exceptions for 2017-18
Employer Retirement Contributions of $482,587
Special Education Expenditures of $455,966
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Draft

1 2017-18 Preliminary Operating Deficit ($1,835,616)
 
 New Employee CBAs/Agreements:  
2 TEEA TBD
3 TENIG TBD
4 Act 93 TBD
 
5 Projected Operating Deficit after Settlement UNKNOWN
 

FY 2017-18 Budget Development
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Draft

A B C D E
Proposed Projected Projected Projected Projected

Revenues 2017‐2018 2018‐2019 2019‐2020 2020‐2021 2021‐2022
1 Total Revenue from Local Sources $113,646,780 $113,637,565 $113,611,958 $113,574,947 $113,527,104
2 Revenue from State Sources $12,440,439 $12,445,287 $12,467,831 $12,470,090 $12,468,329
3 PSERS Subsidy from State $9,237,030 $9,592,423 $10,027,384 $10,309,889 $10,434,653
4 Total Revenue from Federal Sources $750,587 $703,533 $663,536 $663,536 $663,536
5      Total Revenues $136,074,836 $136,378,808 $136,770,709 $137,018,461 $137,093,621
 

Expenditures
6 Salaries $58,827,192 $58,936,764 $58,936,764 $58,936,764 $58,936,764
7 Benefits $16,973,653 $17,693,320 $18,680,683 $19,695,041 $20,786,764
8 PSERS Expenditures $18,474,059 $19,184,846 $20,054,767 $20,619,777 $20,869,305
9 Other Expenditures $43,635,548 $45,516,089 $47,236,918 $48,936,251 $50,735,294
10      Total Expenditures $137,910,452 $141,331,019 $144,909,132 $148,187,833 $151,328,127

11      Budget Imbalance ($1,835,616) ($4,952,211) ($8,138,424) ($11,169,372) ($14,234,506)
 

12 Beginning General Fund Balance $32,910,466 $31,074,850 $26,122,639 $17,984,215 $6,814,843
13 Change/Use of Fund Balance ($1,835,616) ($4,952,211) ($8,138,424) ($11,169,372) ($14,234,506)
14 Ending General Fund Balance $31,074,850 $26,122,639 $17,984,215 $6,814,843 ($7,419,663)

 

Projection Model (Act 1 Index and Referendum Exceptions Tax Increases)

 Act 1 Index of 2.5% and Referendum Exception of .935% Tax Revenue Included for FY 2017-18
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Draft
Tax Impact from Act 1 Index and Referendum Exceptions

A B C D
**Increase to

FY 2017‐18 Tax Rate Projected Revenue Mills T/E Homeowner

1 Act 1 Index  2.5% $2,588,058 0.5436 $139
2 Referendum Exceptions:           
3 Employer Retirement Contributions 0.466% $482,587 0.1014 $26
4 Special Education Expenditures 0.440% $455,966 0.0958 $25
5 Total 3.406% $3,526,611 0.7408 $190

(New  Rate = 22.4831)

**Based on Average Assessment of a T/E home of $256,362 with a average tax bill of $5,574

                            (Current Rate = 21.7423)
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DraftHistory of Tax Rate

A B C D E F

Year Act 1 Index PSERS Special Ed Tax Increase Avg. Increase
2016-17 2.4% 0.60% 0.60% 3.60% $191
2015-16 1.9% 1.14% 0.77% 3.81% $194
2014-15 2.1% 1.10% - 3.20% $157
2013-14 1.7% - - 1.70% $82
2012-13 1.7% 1.04% 0.56% 3.30% $155
2011-12 1.4% 1.20% 1.17% 3.77% $171
2010-11 2.9% - - 2.90% $126
2009-10 4.1% - - 2.95% $126
2008-09 4.4% - - 4.37% $171
2007-08 3.4% - - 3.37% $128
2006-07 3.9% 3.90% $145
2005-06 - 1.40% $51
2004-05 - 0.00% $0

Referendum Exceptions

(Act 1 of 2006 Becomes Law)
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DraftGeneral Fund Contributions to Fund Balance

During the 8 Fiscal Years of 
2000-01 through 2007-08

 Contributions to the 
Fund Balance 
averaged $4,631,000 
each year

 Or 6% of actual 
expenditures

During the 8 Fiscal Years of 
2008-09 through 2015-16
 Contributions to the 

Fund Balance 
averaged $1,111,000 
each year

 Or 1% of actual 
expenditures

 FY 15-16 Contribution 
$505,756

The average difference of $3,520,000 less in surpluses 
each fiscal year for eight fiscal years…..Total: $28.16M
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DraftFY 2017-18 Budget Impact Items

 FY 2016-17 Revenue/Expenditure Projections

 Secondary Projection for Self-Funded Healthcare Costs  

 Enrollment and Staffing Projections

 State Budget
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DraftFY 2017-18 Preliminary Budget Summary

1 Preliminary Budgeted Revenue $132,548,225
2 Budgeted Tax Rate Increase (Act 1 Index) $2,588,058 2.5%
3 Budgeted Tax Rate Increase (PSERS Exception) $482,587 0.466%
4 Budgeted Tax Rate Increase (Special Ed Exception) $485,125 0.469%
5                   Total Preliminary Budgeted Revenue $136,103,995

         
6    Total Budgeted "Anticipated" Spending $137,910,452

  
7 Balance ($1,806,457) Satisfied with General Fund Balance Contribution       

 
8       *Budgetary Reserve/Contingency $4,000,000 General Fund Balance Commitment

9             Total Budgeted "Authorized" Spending $141,910,452 Preliminary Budget

*Budgetary Reserve/Contingency
10 Operating (0.5%) $690,000
11 Revenue Projection Shortfall $760,000
12 Special Education $600,000
13 Potential IRS Penalty for ACA Contracted Services $50,000
14 Committed Fund Balance Transfer to Capital Fund $1,200,000
15 Assigned Athletic Fund Transfer to Capital Fund $700,000

Total Budgetary Reserve/Contingency $4,000,000
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DraftFY 2017-18 Key Dates Budget Development

A. January 23, 2017 – Board Adopted FY 2017-18 Preliminary Budget 

B. February 2, 2017 – Filed for referendum exceptions with PDE (Deadline to file 
for exceptions is March 2, 2017)

C. March 13, 2017 – Budget Workshop I 

D. April 17, 2017 – Budget Workshop II

E. April 24, 2017 – Adopt Proposed Final Budget for FY 2017-18

F. June 12, 2017 – Adopt Final Budget for FY 2017-18
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 2017 – 2018 Budget Calendar DRAFT  
Date Activity Responsibility 

 
February 14, 2017 Finance Committee Meeting Finance Committee 

February 15, 2017 Act 1 Deadline – for School Districts to adopt the 
FY2017-18 Preliminary Budget unless resolution was 
adopted indicating that taxes will not be raised above 
the Act 1 index (Deadline – 90 days prior to election) 

School Board 

February 20, 2017 Act 1 Deadline – for School District to submit 
information on tax increase to PDE on PDE form 
(Deadline – 85 days prior to election) 

Administration 

February 22, 2017 Act 1 Deadline – If filing for exceptions, School 
Districts publish notice of intent to file for exceptions 
with PDE (Deadline – no later than 7 days prior to 
filing for exceptions) 

Administration 

February 27, 2017 Regular School Board Meeting School Board 

March 1, 2017 Act 1 Deadline – for property owners to submit 
Homestead/Farmstead Applications 

 

March 2, 2017 Act 1 Deadline – If seeking exceptions, School Districts 
must seek PDE approval for exceptions 

Administration 

March 2, 2017 Act 1 Deadline – for PDE to tell School District whether 
it needs to decrease tax increase or seek exceptions 
(Deadline – 75 days prior to election) 

 

March 13, 2017 Finance Committee Meeting/Budget Workshop Fin Cmte/Sch Board 

March 17, 2017 Act 1 Deadline – School Districts that have not 
submitted for exceptions may submit a referendum 
question to the County Board of Elections seeking to 
raise taxes above the Act 1 index.  If the District wishes 
to go above the index plus the amount of any 
exceptions, a referendum question must be submitted 
for inclusion on May 16, 2017 Primary Election ballot 

Act 1 Deadline – School Districts must submit a 
referendum question regarding EIT to the County 
Board of Elections for inclusion on May 16, 2017 
Primary Election ballot (Deadline – 60 days prior to 
election) 

School Board 

March 22, 2017 Act 1 Deadline – Deadline for PDE to rule on School 
District request for referendum exceptions (Deadline – 
55 days prior to election) 
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 2017 – 2018 Budget Calendar DRAFT  
Date Activity Responsibility 

 

2 

March 27, 2017 Act 1 Deadline – If exceptions are denied by PDE, the 
School District may submit a referendum question 
seeking voter approval to increase the rate of taxes by 
more than the Act 1 index to County Board of Elections 
for inclusion on May 16, 2017 Primary Election ballot 
(Deadline – 50 days prior to election) 

Administration 

March 27, 2017 Regular School Board Meeting  School Board 

April 17, 2017 Finance Committee Meeting/Budget Workshop Fin Cmte/Sch Board 

April 24, 2017 Regular School Board Meeting– present and adopt 
Proposed Final Budget for FY2017-18. School Board 
must certify Proposed Final Budget complies with 
requirements of Section 687 of School Code (School 
Code Deadline – 30 days prior to adoption of the final 
budget) 

School Board 

May 1, 2017 Act 1 Deadline – for PDE to notify School District of the 
amount of Property Tax Reduction Allocation.   

 

May 1, 2017 Deadline for County Assessor to submit 
Homestead/Farmstead report to School District 

 

May 5, 2017 

 

Deadline for publication of first notice of proposed EIT 
if EIT referendum is on May 16, 2017 primary election 
ballot. 

 Administration 

 

May 9, 2017 Finance Committee Meeting Finance Committee 

May 12, 2017 

 

Deadline for publication of second notice of proposed 
EIT if EIT referendum is on May 16, 2017 primary 
election ballot. 

 Administration 

 

May 16, 2017 Primary Election  

May 19, 2017 

 

Deadline for publication of third and final notice of 
proposed EIT if EIT referendum on May 16, 2017 
primary election ballot passed. 

 Administration 

 

May 22, 2017 Regular School Board Meeting  School Board 

May 23, 2017 TE School Board will make its FY2017-18 Proposed 
Final Budget available for public inspection (School 
Code Deadline is 20 days prior to adoption of final 
budget) 

Administration 
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 2017 – 2018 Budget Calendar DRAFT  
Date Activity Responsibility 

 

3 

May 31, 2017 Act 1 Deadline – Districts may, by resolution, reject the 
property tax reduction allocation from the PDE 
(Deadline – within 30 days of notification from PDE) 

 

May 31, 2017 Special Board Meeting – approval of 2017 Graduates School Board 

May 31, 2017 Finance Committee Meeting Finance Committee 

June 2, 2017 School Code Deadline - The School Board must give 
public notice of its intent to adopt the FY2017-18 Final 
Budget (School Code Deadline is 10 days prior to 
adoption of final budget) 

School Board 

June 5, 2017 Act 1 Deadline – Notify PDE of rejection of property 
tax reduction allocation (Deadline - within 5 days of 
resolution adoption) 

School Board 

June 12, 2017 Regular School Board Meeting – adopt Final Budget 
for FY2017-18, tax levy, and resolution implementing 
the homestead/farmstead exclusion 

School Board 

June 27, 2017 School Code Deadline – School District must submit 
Final Budget to PDE (School Code Deadline is within 
15 days of approval of Final Budget) 

School Board 

June 30, 2017 
School Code Deadline – School Board must adopt 
FY2017-18 Final Budget by June 30, 2017.  School 
Board must certify that the Final Budget complied with 
the requirements of Section 687 of the School Code 

School Board 

June 30, 2017 School Code Deadline - School Board must adopt a 
resolution implementing the annual tax levy 

School Board 

June 30, 2017 Act 1 Deadline – School Board must adopt a resolution 
implementing the homestead/farmstead exclusion for 
the following tax year 

School Board 
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